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Introduction: 

Egypt is an international economic center for the trade of oil and natural gas

Egypt is ready to become the most dynamic petrochemical producer in Africa using its own 
natural gas resource base

• The petroleum industry in Egypt is well developed and successful. The petroleum industry 
in Egypt is considered one of the oldest petroleum industries in the whole world, which 
started at the beginning of the twentieth century.

Currently, Egypt enjoys the availability of trained technical cadres who have extensive 

activities.

The current decrease in trained technical personnel for the oil and gas industry is one of 
the factors that negatively affect the increase of petroleum resources in the producing and 
consuming countries.

Therefore, the presence of these cadres in Egypt is considered an additional national wealth 

Objective 
1. • Reducing imports of petrochemical raw materials and providing them in the local market

2. • Opening export markets after meeting local needs



INVESTMENT ENABLERS
Egypt offers several industrial investment enablers that make it an attractive destination for industrial 
investment. Some of these key enablers are: 

Strategic Location:

Egypt is located at the crossroads of Europe, Africa, and Asia, making it a strategic location for 
trade and investment. The country has access to major shipping routes and is within easy reach 
of major markets in Europe, Africa, and the Middle East.

Egypt has a well-developed infrastructure that includes airports, seaports, highways, and 

and solar power, which can offer opportunities for investment.

Large and Growing Domestic Market:

Egypt has a large and growing domestic market with a population of over 100 million 

opportunities for investment.

The Egyptian government has implemented several reforms in recent years to 
improve the country’s investment climate. These reforms include simplifying business 
regulations, reducing bureaucratic hurdles, and offering tax incentives to investors.

Egypt has a large pool of skilled and competitive workers with a high level of 
education and technical expertise. The country has a robust education system 
that produces a large number of graduates in science, technology, engineering, 
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Access to Finance:

sized enterprises (SMEs) and promote entrepreneurship.

The Egyptian government offers several types of support to investors, including tax 
incentives, custom exemptions, and investment guarantees. The government has also 
established several investment zones and industrial parks that offer investors access 
to supportive infrastructure and services.

Egypt has strong sectoral expertise in several industries, including textiles, food 
processing, petrochemicals, construction materials, and automotive. The country’s 
skilled workforce and supportive infrastructure create an attractive investment 
climate in these sectors.

Free Trade Agreements:

Egypt has signed several free trade agreements with other countries, including 
the United States, the European Union, and Arab and African countries. These 
agreements offer investors access to larger markets and reduced tariffs.

Egypt has a rich cultural diversity and a unique history that creates a welcoming 
environment for foreign investors. The country’s people are known for their 
hospitality, and the government has implemented several initiatives to promote 
cultural exchange and understanding.
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Enablers:

• Petrochemical raw materials are the main material for the manufacture of plastics and plastic 
products.

the increase of the trade balance gap

• The global demand for petrochemical raw materials is increasing annually

• Egypt›s strategic location facilitates export to Asia, Africa, Europe and North America

• Egypt has become the natural maritime partner of the European Union countries across the 
Mediterranean and the Red Sea, which is being implemented through the fast lanes project that 
connects the European Union with all overseas neighboring ports such as Alexandria and West 
Port Said ports that are included in the corridors project in addition to other promising ports 
on the The Red Sea (Ras Shukair, Adabiya Port and Sokhna) 

• Egypt has 15 commercial ports to facilitate exports

• Free Trade Agreements with the European Union, COMESA, Mercosur and QIZ 
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2 Global market:

The global petrochemicals market size was estimated at USD 584.50 billion in 2022 and is 
expected to reach USD 619.28 billion in 2023.

The global petrochemicals market size was valued at USD 584.50 billion in 2022 and is 
expected to expand at a compound annual growth rate (CAGR) of 7.0% from 2023 to 
2030 to reach USD 1,002.45 billion by 2030.  The demand for the product is attributed 
to an increase in the demand for downstream products from various end-use industries 
such as construction, pharmaceuticals, and automotive, which is a major factor driving the 
growth. Petrochemical is a vital component for many industrial processes and hence forms 
the backbone of an industrial economy. Some of the products derived from petrochemicals 
include tires, industrial oil, detergents, plastics, etc. Basic plastic derived from the product 
act as a building block in the manufacturing of consumer goods.

Ethylene dominated the market with a revenue share of 40.7% in 2022. This is attributed to 
the increasing demand for ethylene from various industries such as construction, packaging, 

sectors in emerging economies such as India, Brazil, Vietnam, and Thailand are expected to 
fuel the consumption of ethylene in the countries over the forecast period. Surged use of 
polyethylene, High-density Polyethylene (HDPE), and Low-density Polyethylene (LDPE) is 
expected to foster the overall growth of the market for petrochemicals.

used for the manufacturing of the product. The volatility in the prices and supply of crude oil 
has affected the production cost of petrochemicals, which, in turn, makes their production 
process costly. Factors such as the growing inclination of consumers in developed and 
developing regions toward environment-friendly products and the volatile prices of raw 
materials of petrochemicals are likely to hamper the market growth in the coming years.
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The rising demand for petrochemicals in various applications such as automobiles, 
packaging, household goods, and medical equipment is a key factor encouraging 
manufacturers to increase their production capacity. Petrochemical product 
manufacturers continuously undergo acquisitions and mergers, and joint ventures 

Through these operational integrations, companies seek to expand their reach to 
potential customers at optimum distribution costs.

The China National Petroleum Corporation signed an agreement with the 
Republic of Benin to construct a pipeline from Niger to the Atlantic coast in Benin 
to strengthen its crude oil business footprint in Africa. LyondellBasell Industries 
Holdings B.V and the China Petroleum & Chemical Corporation announced a 50-
50 joint venture to produce propylene oxide (PO) and styrene monomer (SM) 
in China.

Moreover, in August 2021, SABIC announced a joint venture with China›s Fujian 
Petrochemical Industrial Group Co., Ltd to build a mega petrochemical complex 
in China. The facility would be built at Gulei Industrial Park in Zhangzhou city, 
eastern China›s Fujian Province with an investment of around USD 6.18 billion. 
It will have a capacity of producing 1.5 million tons of ethylene, including two 
polyethylene units, two polypropylene units, a mono-ethylene glycol unit, and one 
polycarbonate unit. Some prominent players in the global petrochemicals market 
include:

• BASF SE

• Chevron Corporation

• China National Petroleum Corporation (CNPC)

• China Petrochemical Corporation

• ExxonMobil Corporation

• INEOS Group Ltd.

• LyondellBasell Industries Holdings B.V.

• Royal Dutch Shell PLC

• SABIC

• Dow
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LDPE (Low Density Polyethylene) 240 KTA

EVA (Ethyl Vinyl Acetate) 180 KTA

EDC (Ethylene Dichloride) 300 KTA

PVC (Poly Vinyl Chloride) 200 KTA

NaOH (Sodium Hydroxide) 410 KTA

NaOH (Sodium hypochlorite) 120 KTA

HCl (Hydrochloric Acid) 40 KTA

Propylene 480 KTA

Acetic Acid 280 KTA

PVOH (Poly Vinyl Alcohol) 40 KTA

VAM (Vinyl Acetate Monomer) 50 KTA

Polyether Polyols 200 KTA

PVA (Polyvinyl Acetate) 10 KTA

MEG (Mono Ethylene Glycol) 650 KTA

DEG (Diethylene Glycol) 55 KTA

PG (Propylene Glycol) 200 KTA

Styrene 480 KTA

Total 3935 KTA

LSFO (LOW Sulphur Fuel Oil) 260 KTA

Diesel 775 KTA

Total 3935 KTA
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2019 2020 2021 2022

LDPE 371.3 357.6 550.0 472

PVC in all forms 248.57 249.2 405.6 494.7

PVA in all forms 27.7 26.6 41.0 46.1
US Thousands Dollars

2019 2020 2021 2022

LDPE 118.2 64.4 105.3 79.4

PVC in all forms 159.3 151.4 226.46 242.87

PVA in all forms 19.44 22.35 22.93 20.80
US Thousands Dollars

Local market: 

•

•

•

•

•
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Mercosur and QIZ 
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Local market: 

•

•

•

 Trade Map - Chamber of Chemical Industries and Fertilizers

A detailed feasibility study should be prepared for this opportunity
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Investment Guarantees
The Egyptian investment Law guarantees a fair treatment for local and foreign investors alike. It also 
protects the invested capital and projects from any arbitrary measures, as investment pro-jects may not 
be nationalized, and sequestration of projects, attachment or freeze of funds may not be allowed except 
on the basis of a court ruling. Moreover, the Law guarantees foreign investors the freedom to transfer 

which would ensure the safe exit of the in-vestors in a timely manner. The most important guarantees 
according to the Law are as follows: 

Fair and equitable treatment to national and international investors.

Foreign currency transfers without any restrictions.

The administrative authorities may not revoke or suspend the licenses issued for Investment Project 
unless it has served a notice on Investor and has given Investor a 60-day grace period to rectify the 
violations.

Invested capital and projects may not be subject to any arbitrary measures unless by virtue of a 
judgment. 

An investor demonstrating seriousness in implementing his/her investment project is entitled to 
obtain residence permit for a period of 5 years, renewed for similar periods throughout the project 
period.

Investment Projects shall have the right to import raw materials, production re-quirements, 
machinery, and spare parts without the need to be registered in the Register of Importers.

Investment Project shall have the right to export its products, without a license and without the 
need to be registered in the Register of Exporters.

The right to employ foreign workers within the range of 10% of the total number of workers in the 
project, and it may be increased to no more than 20% in the event that it is not possible to employ 
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General Incentives 
Memoranda of incorporation of companies and establishments, along with credit facility and pledge 
contracts pertaining to the business thereof, shall be exempt from stamp duty as well as notarization 
and publicity fees for a period of 5 years from the date on which such memoranda and contracts are 
entered into the Commercial Register.

Contracts of registration of lands required for setting up companies and establishments shall be 
exempt from the aforementioned duty and fees.

The collection of a uniform customs duty at two percent (2%) that shall apply to the following:

- All machinery, equipment and devices imported by companies and establishments and required 
for its formation.

- All machinery, equipment and devices imported by companies and establishments, operating on 
public utility projects, and required for its formation or completion.

- Investment Projects of industrial nature, governed by the provisions of this Law, may import 
casts, molds and other similar production requirements without customs fees.
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Projects set up, after the coming into force of this Law, in accordance with the investment map shall be 

50% discount off the investment costs of Sector(A): 

- This sector comprises the geographic areas designated as most in need of development, based on 
the investment map, the data and statistics issued by the Central Agency for Public Mobilization 

by the Executive Regulations of this Law, and decisions of the Prime Minister issued in this 
regard.

30% discount off the investment costs of Sector (B): 

- This sector covers the remaining geographic areas of the Republic, as per the distribution of 
investment activities, in respect of the following projects:
Labor-intensive projects, subject to the controls prescribed in the Executive Regulations of this 
Law.

Small and Medium Enterprises;

Projects depending on or producing new and renewable energy;

National and strategic projects to be listed under a resolution of the Supreme Investment 
Council;

Tourism projects to be listed under a resolution of the Supreme Investment Council;

Electricity generation and distribution projects to be listed under a decree of the Prime Minister, 
based on a joint proposal of the Appropriate Minister, the minister concerned with electricity 
affairs and Minister of Finance;

Projects exporting products thereof outside the geographic territory of the Arab Republic of 
Egypt;

Automotive manufacturing and the supplying industries thereof;

Wood, furniture, printing, packaging and chemical industries;

Antibiotics, tumor drugs and cosmetics industries;

Food, agricultural crops and agricultural waste recycling industries; and

Engineering, metallurgical, textile and leather industries.

ICT related industries. 

Research centers and accreditation laboratories associated with the automotive industry.   
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Additional Incentives
Additional incentives may be granted by a decree of the Council of Ministers to the projects listed in 
Article (11) of the Investment Law No. 72 of 2017. Additional incentives include:

Exemption from all types of taxes, for 5 years, except the value-added tax.

-
Permission to establish special customs ports of entry for Investment Project importations or 
exportations, in agreement with Minister of Finance;

Upon Investment Project becoming operational, payment, whether in whole or in part, by the State 
for the expenses incurred by Investor in course of providing utilities to the premises of Investment 
Project;

Payment by the State for a part of the expenses incurred in course of providing personnel technical 
training; 

production start within two (2) years from the date on which the land was handed over; and

Allocation of lands free of charge to some strategic activities in accordance with the legally 
prescribed rules in this respect.

Sources:-
Egypt Agriculture and current situation of agricultural Tractors and equipment in Egypt 2009 - 2018
https://www.researchgate.net
https://www.6wresearch.com
https://www.researchandmarkets.com
https://www.sis.gov.eg

and equipment in Egypt 2009 - 2018


