I

g
IMEY &t o 55,0 s
INDUSTRIAL MODERNISATION CENTRE Acliually 5yl 3y1)9

Soda Ash
Production Project

Potential Industrial Investment Opportunity Profile



Sodium carbonate (also known as washing soda, soda ash and soda crystals) is the inorganic
compound with the formula Na2CO3 and its various hydrates.All forms are white,
odorless, water-soluble salts that yield alkaline solutions in water. Sodium carbonate became
known as «soda ashy is produced in large quantities from sodium chloride and limestone
by the Solvay process, as well as by carbonating sodium hydroxide which is made using the
Chlor-alkali process.

Most common applications of sodium carbonate include:

e As a cleansing agent for domestic purposes like washing clothes. Sodium carbonate

is a component of many dry soap powders. It has detergent properties through the process

of saponification, which converts fats and grease to water-soluble salts (specifically, soaps).
It is used in the manufacture of glass, soap, and paper.

It is used in the manufacture of sodium compounds like borax.

It is used as a food additive and in cooking by using specific food soda ash grades.

Objective

* The main objective is to close the big gap in the demand for soda ash in the local market where
Egypt represents the eleventh country in the world of import, especially from (Turkey, Bulgaria,
Romania, Bosnia-Herzegovina and Russia),

* To complete the value-added chain of the Glass industries, Detergents and Ceramics in Egypt.




Egypt offers several industrial investment enablers that make it an attractive destination for industrial
investment. Some of these key enablers are:
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Strategic Location:

Egypt is located at the crossroads of Europe, Africa, and Asia, making it a strategic location for
trade and investment.The country has access to major shipping routes and is within easy reach
of major markets in Europe, Africa, and the Middle East.

Large and Growing Domestic Market:

Egypt has a large and growing domestic market with a population of over 100 million
people. The country has a diversified economy with a range of industries that offer
opportunities for investment.
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Skilled and Competitive Workforce:

Egypt has a large pool of skilled and competitive workers with a high level of
ﬁ education and technical expertise.The country has a robust education system
ﬁ:oﬁ that produces a large number of graduates in science, technology, engineering,
and mathematics (STEM) fields.

Favorable Investment Climate:

The Egyptian government has implemented several reforms in recent years to
improve the country’s investment climate. These reforms include simplifying business
regulations, reducing bureaucratic hurdles, and offering tax incentives to investors.

Supportive Infrastructure:

Egypt has a well-developed infrastructure that includes airports, seaports, highways, and
railways.The country has also made significant investments in renewable energy, such as wind
and solar power, which can offer opportunities for investment.
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Free Trade Agreements:

Egypt has signed several free trade agreements with other countries, including
the United States, the European Union, and Arab and African countries. These
agreements offer investors access to larger markets and reduced tariffs.

ooo{}

A ooo

Strong Sectorial Expertise:

Egypt has strong sectoral expertise in several industries, including textiles, food
processing, petrochemicals, construction materials, and automotive. The country’s
skilled workforce and supportive infrastructure create an attractive investment
climate in these sectors.

Access to Finance:

Egypt has a well-developed financial sector with a range of financing options available for
investors, including commercial banks, investment funds, and private equity firms. The
government has also established several financing initiatives to support small and medium-
sized enterprises (SMEs) and promote entrepreneurship.
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Government Support:

The Egyptian government offers several types of support to investors, including tax
incentives, custom exemptions, and investment guarantees. The government has also
established several investment zones and industrial parks that offer investors access
to supportive infrastructure and services.

Cultural Diversity:

o Egypt has a rich cultural diversity and a unique history that creates a welcoming
@%@ environment for foreign investors. The country’s people are known for their

o hospitality,and the government has implemented several initiatives to promote
cultural exchange and understanding.
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Enablers:

*Raw Material:The raw material for sodium carbonate “Calcium Carbonate, Salt and Ammonia)
is available locally in North Sinai, Menia and Fayoum Governorates.Therefore, the raw material
of the project is 100% available locally,

* The volume of large imports of soda ash, which reached about 180.7 Million USD over the
year

2022.
* The global demand for soda ash reached 4 Billion USD in 2022.

* This project is complementary to glass, detergent and ceramic industries in Egypt.




500 KTA Soda Ash
100 KTA Sodium Bicarbonate
50 KTA Specialty Chemicals

Design Capacity

Feedstock 1000 KTA Limestone
1200 KTA Salt
TIC 480 MMUSD
Location Echem land in Alamein industrial complex
PVC (Poly Vinyl Chloride) 200 KTA

Figures Summary

Imports Analysis:

Egypt imported during 2022 with a value of 180.7 Million USD, including almost |73 Million USD
from two countries, which represents 95% of the total imports of Soda Ash, and they are respectively
(Turkey and Bulgaria).

Imports Analysis:

L o9 2020 2021 2022

Soda Ash 125.3 94.2 94.7 194.7
US Thousands Dollars

Exports Analysis:

L o9 2020 2021 2022
Soda Ash 0 0 0 1.6
US Thousands Dollars



Regional Market:

* The Middle East and North Africa (MENA) region has imported about 90% of its domestic
needs,

* Overall demand in the Middle East and North Africa (MENA) region was 1.84 million tons in
2016,

* The demand for soda ash in the Middle East and North Africa (MENA) will be 2.35 million tons
annually by 2023. Some of the large soda ash producers in neighboring countries such as India,
Pakistan, Iran and Turkey supply much of the glass industry demand,

* The UAE and Saudi Arabia also import soda ash from USA, which is the largest natural soda
ash producer,

*In 2017, UAE imported 89,000 metric tons of soda ash equivalent to 14.3 Million USD, while
Saudi Arabia imported 73,000 metric tons of the soda ash equivalent to | 1.6 Million USD.

Global Imports and Global Markets::

Global imports of Soda Ash in 2022 reached to 4 Billion USD, including value of around 1.9
Billion USD imports of eleven countries, which makes 47% of global imports, and they are
respectively (Brazil, Mexico, Indonesia, Thailand, Vietnam, Chile, Malaysia, India, Egypt, Spain,
Korea).

Trade Map Website, General Organization for Exports & Imports Control (GOEIC), USGS, Industrial
Development Association (IDA), Industrial

Modernization Center database (IMC) and Glass-international Website.

“This investment opportunity should be further verified by a detailed feasibility study” 8



Investment Guarantees

The Egyptian investment Law guarantees a fair treatment for local and foreign investors alike. It also
protects the invested capital and projects from any arbitrary measures, as investment pro-jects may not
be nationalized, and sequestration of projects,attachment or freeze of funds may not be allowed except
on the basis of a court ruling. Moreover, the Law guarantees foreign investors the freedom to transfer
profits in foreign currencies without any restrictions. In the event of liquidation, the company under
liquidation shall be informed of all the financial frame-works due within a maximum period of 120 days,
which would ensure the safe exit of the in-vestors in a timely manner.The most important guarantees
according to the Law are as follows:

= Fair and equitable treatment to national and international investors.
= Foreign currency transfers without any restrictions.

= The administrative authorities may not revoke or suspend the licenses issued for Investment Project
unless it has served a notice on Investor and has given Investor a 60-day grace period to rectify the
violations.

= Invested capital and projects may not be subject to any arbitrary measures unless by virtue of a
judgment.

= An investor demonstrating seriousness in implementing his/her investment project is entitled to
obtain residence permit for a period of 5 years, renewed for similar periods throughout the project
period.

= Investment Projects shall have the right to import raw materials, production re-quirements,
machinery, and spare parts without the need to be registered in the Register of Importers.

= Investment Project shall have the right to export its products, without a license and without the
need to be registered in the Register of Exporters.

= The right to employ foreign workers within the range of 10% of the total number of workers in the
project, and it may be increased to no more than 20% in the event that it is not possible to employ
a national worker with the necessary qualifications.



General Incentives

Memoranda of incorporation of companies and establishments, along with credit facility and pledge
contracts pertaining to the business thereof, shall be exempt from stamp duty as well as notarization
and publicity fees for a period of 5 years from the date on which such memoranda and contracts are
entered into the Commercial Register.

= Contracts of registration of lands required for setting up companies and establishments shall be
exempt from the aforementioned duty and fees.

= The collection of a uniform customs duty at two percent (2%) that shall apply to the following:

- All machinery, equipment and devices imported by companies and establishments and required
for its formation.

- All machinery, equipment and devices imported by companies and establishments, operating on
public utility projects, and required for its formation or completion.

- Investment Projects of industrial nature, governed by the provisions of this Law, may import
casts, molds and other similar production requirements without customs fees.

10



Special Incentives

Projects set up, after the coming into force of this Law, in accordance with the investment map shall be
granted an investment incentive, in the form of a discount off the taxable net profits, as follows:

= 50% discount off the investment costs of Sector(A):

- This sector comprises the geographic areas designated as most in need of development, based on
the investment map, the data and statistics issued by the Central Agency for Public Mobilization
and Statistics (“CAPMS") and the distribution of investment activities in such areas as specified
by the Executive Regulations of this Law, and decisions of the Prime Minister issued in this
regard.

= 30% discount off the investment costs of Sector (B):

- This sector covers the remaining geographic areas of the Republic, as per the distribution of
investment activities, in respect of the following projects:

= Labor-intensive projects, subject to the controls prescribed in the Executive Regulations of this
Law.

= Small and Medium Enterprises;
= Projects depending on or producing new and renewable energy;

= National and strategic projects to be listed under a resolution of the Supreme Investment
Council;

= Tourism projects to be listed under a resolution of the Supreme Investment Council;

o Electricity generation and distribution projects to be listed under a decree of the Prime Minister,
based on a joint proposal of the Appropriate Minister, the minister concerned with electricity
affairs and Minister of Finance;

= Projects exporting products thereof outside the geographic territory of the Arab Republic of
Egypt;

= Automotive manufacturing and the supplying industries thereof;

= Wood, furniture, printing, packaging and chemical industries;

= Antibiotics, tumor drugs and cosmetics industries;

= Food, agricultural crops and agricultural waste recycling industries; and

= Engineering, metallurgical, textile and leather industries.

@ |CT related industries.

= Research centers and accreditation laboratories associated with the automotive industry.
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Additional Incentives

Additional incentives may be granted by a decree of the Council of Ministers to the projects listed in
Article (11) of the Investment Law No. 72 of 2017.Additional incentives include:

= Exemption from all types of taxes, for 5 years, except the value-added tax.

- Additional five years exemption to a specific number of industries.

= Permission to establish special customs ports of entry for Investment Project importations or
exportations, in agreement with Minister of Finance;

= Upon Investment Project becoming operational, payment, whether in whole or in part, by the State
for the expenses incurred by Investor in course of providing utilities to the premises of Investment
Project;

= Payment by the State for a part of the expenses incurred in course of providing personnel technical
training;

* Refund at fifty percent (50%) of the value of the land allocated for the industrial projects, should
production start within two (2) years from the date on which the land was handed over; and

= Allocation of lands free of charge to some strategic activities in accordance with the legally
prescribed rules in this respect.

Sources:-
Egypt Agriculture and current situation of agricultural Tractors and equipment in Egypt 2009 - 2018
https://www.researchgate.net
https://www.6wresearch.com
https://www.researchandmarkets.com
https://www.sis.gov.eg
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