UAE WINE MARKET

Ayopad Oivov ota Hvopéva Apafwkd Empara

EXECUTIVE SUMMARY

H ayopd otvov tov Hvouévov Apaficov Eppdrov mapovcialel cagn epmopikn
duvaToTNTO Y0 EAMVIKA 0wvoToLEin, aALd 1) gvkalpia dev PpioKeTol 6TV oA ElG0ymYN
axoun piog eMnvikng etikétag. H d1abéoun Epeuva delyvetl 0Tt To eEAANVIKO Kpaoi 1101 £xer
nopovecia oty UAE ayopd, kuping péow tov African + Eastern kou Centaurus
International, 6pmg n Tapovoio TaPAUEVEL GYETIKA TEPLOPIOUEVT] GE APOUO ETIKETMV Kot
évtova ovykevTpmpévn o€ entry/accessibile-tier mpoidvra.

Boowd copnepdopata

e Yrmapyer ayopad yio ehAnviko kpaoi. Kir-Yianni, Domaine Sigalas, Tsantali kot
Boutari éyovv emPeparopévn napovsio otnv UAE ayopd, cuvendg 1o facikd
eumopkd TpOPANa dev elvar 1 dnpovpyio category awareness amd pundevikn Pdon.

e To kevo Bpickeron kKvpicmg ato premium segment. H épgvva evtomnilet
neplopiopévo Pabog oe premium/single-estate Assyrtiko, premium Xinomavro kot
Nemea Agiorgitiko, evéd apketéc dAlec EAANVIKEG TOIKIAIEC OEV ep@OvioTNKOV GE
emPeParmpéveg tpéyovoeg UAE listings.

e H ayopa sivar distributor-led. O1 African + Eastern kot Centaurus amotelobv o
VO O TEKUNPLOUEVE oNUEia 16000V Yia EAANVIKO kpaot, pe v MMI va aroteAel
ONUOVTIKO 6TOY0 AOY® KATpakag aAld yopic emPeParwpévo eainviko portfolio otnv
TOPOVCH EPELVAL.

e To regulatory environment gival kpiowo. H sicaymyn aikood arnoitei UAE-
licensed importer/wholesaler, evd 1 emiloyn| registered commercial agency €vavtt
ordinary distribution agreement £yt oNUAVTIKEG GUVETEIES G TTPOG TNV
ATOKAEIGTIKOTNTA KoL TNV £€£000 amd TN GuvEPYAGiaL.

e To Dubai éxer avénuévo popolroyiké Bapog améd to 2025. O dnpotikds eopog 30%
ent TV TOANcE®V aAKoOA emaviABe amd 1 Tavovapiov 2025, HETA TV AVOGTOAN TOV
Katd to 2023-2024.

e H ayopa amarrei drapopomomnpévn Tpocyyion avd Tomo owvoroleiov. Boutique
producers, Santorini/Assyrtiko producers, Xinomavro producers kot Wineries pe
o160 volume ypeidlovtar dopopetikd distributor ko drapopetikod channel strategy.

Kevtpun gpmopikn owomiotwon: H mo elkvotikn svkaipia yio EAANVIKA otvomoteio dgv
etva «meplocotepo eAANVIKO Kpaoi oto UAEY, aAld teprecotepo premium, differentiated
kot terroir-led eAinqviké kpaoi. H voiotauevn eAAnvikn mopovcio givat vropkty alAd
neplopiopévn o SKU depth ko kvpiog entry-level positioning.



Extipnon peyédovg ayopag

H da0éoun £pgvva avaeépet extipnon e 6Wresearch yio v ayopd grape wine tov UAE
ota USD 206 gkat. to 2025, pe mpofrenduevn dvodo ota USD 272 gkart. To 2032.
[Tpokerron yuo third-party market estimate kau 61 kvBepviTiké 6TOTIGTIKG GTOVY(EIO KOt
emopévac Bo pémet va, ypnoyomoteiton g market-sizing indicator kot 6y g emionuo

uéyebog ayopdic.

AEIKTNG Twn Status
UAE grape wine market, 2025 USD 206 ekat. Third-party estimate
UAE grape wine market, 2032 USD 272 ekat. Third-party projection
Amorvtn avénon 2025-2032  USD 66 ekat. YTOLOYIGUOG 0td TO. TOPATAVED
Evéewktikny cuvolikn avénon ~32,0% 66 / 206

Caption: H diabéoun third-party extiunon vmoonidver onuavixy ayopd ue Oetikn
HaKpompobeoun dvvouikn, aALG Oev TPETEL VO OVTIUETOTICETAL (G ETIONUN KOPEPVHTIKN
ueTpnon.

1. MARKET OVERVIEW & DYNAMICS

1.1 Aopn ™G ayopadg

H ayopd UAE wine Aettovpyel o€ éva meptBaiiov 6mov 1 Katavalmon aAkood givat Oeopd
EMTPENTN OALG ot pLOLoEYT Ko Stapopomoteitol ava emirate Kot Kovat.

Mo ta eMAnvikd owvomoteia, avtd onpaivel OTL 1 EUTOPIKN TPOGPOCT dEV TPEMEL VoL
avtipetoniletor o¢ omAn eEaymyn mpog Evav eviaio eBviko retailer. H emidoyn importer —

distributor - HORECA/off-trade amotelel kpioo pépog tov business model.

H voiotauevn épevva evronilet distributors pe dapopetikd povéia:

Kvpuw EAAnviko Retail / e-

Distributor Agrtovpyio portfolio HORECA commerce AGroréynon
. Importer / Kir-Yianni, .
+ P . —
é;g't%??] distributor / Domaine Nat Nt ':‘ ch" 'c;z"
retailer Sigalas poszyyion
Importer / .
Centaurus - ;i inutor / Tsantali, Boutari Nat Nat A — apzon
International . TPocLyyion
retailer
Importer / Agv A—
MMI distributor / emPePaurmdnke  Not No G LOVTIKO

retailer eAANVIKO brand open door



Kvpuw EAAnviko Retail / e-

Distributor Agrtovpyio portfolio HORECA commerce AGroréynon
Consultancy / .
MBD distributor /  Aev Onwe A
. , No Boouko boutique
International brand emPePormOnke N L
development pwovtélo  wineries
Importer /
LeCru distributor / Acv , Mn .. No B
retailer emPeformvdnke  empPeforopévo
Importer / Ay
CNI FZE wholesaler / , Mn capég Ox B
emPeformbnke
consultant
... Importer / Agv . .
Nobel Spirits distributor emPePormOnke Acapes Acapes =

Caption: H ayopa mpoopépel opketa diopopetikd, routes-to-market, aiid uovo or African +
Eastern oz Centaurus supavilovv atnv épevva oapés, emiPefaiwuévo elinviko portfolio.

1.2 Zrtnon Kot KoTaverlOTiko nepipdirov

H UAE ayopd mpénet va. avtipnetomiletol ¢ TOAVETINEdN KOTAVIAMTIKI] ayopd, Omov N
{Mnon emmpeadetat amd ToV TOVPIGUO, TN HEYEAN Tapovsia debvadv KaToikmV Kot TNV
TOMTIGUIKT) 1010TEPOTNTA TNG YDPOC.

H épevva vmoypoppilet e1dkd 6Tt vdpyel onuovtikny e£otkeimon e TNV EAAMVIKNY
YOOTPOVORi, GALG TTOAD HIKPOTEPT] YVAOGCT TNG EAANVIKIC TOTOTTOUOG Kot OtvoTotiog. Avtd
dnuovpyet éva ouykekpiuévo commercial implication: n eAAnviki yasTpovokn
AVOYVOPLGILOTNTO, LITOPEL VO, AELTOVPYHOEL G entry point, aALd dev petagpaletan
oVTOpOTO 6E Wine awareness.

e Tovpretuiy Tnon: H chvdeon pe  Zavtopivn amoterel SuvnTikd 16xvpo
commercial asset, kaBm¢ to destination recognition uropei va vrootpitet to
positioning tov Assyrtiko. H épevva to yapaxmpilel og mpaypotikdé commercial
hook, ywpic oumc va £xet emPePfarmbei 6Tt a&lomoteitor coTNUATIKA aTd TV Ayopd.

e Awebveic katavarmTég: H ayopd premium wine mpénet vo mpooeyyileton pe diebvn
benchmarks kot 6yt amoxieiotikd wg «Greek wine shelf».

e Asian professionals: To vAkd TG Epevvag dev TAPEYEL TOGOTIKOTOUNIEVT OvVIALGON
™G ovykekpluévng demographic opddoc. Agv givol ETopévmg dvvaTo va,
empeporwbei oo to source material cvykexpuévo consumption pattern ywa
Asian professionals.

e UAE nationals / local cultural norms: H épevva tekpumpidver mv avaykn yio
avotnpn copudpewon pe licensing ko local alcohol rules, oALd dev mapéyet
quantified ctoyeia katavaioong kpoaotov arnd UAE nationals. Aev Oa mpénet va,
dnuovpynei oxeticd market-size assumption ywpic tpdcbetn Epevva.

Consumer insight: H UAE ayopd dev yperaletar povo distribution. Xperaleton category
education. H £pgvva tg EAAnvikng [peofeiog avapépetol 6 onUavIiKy yvoomn g



eEMNVIKNG YaoTpovouiag aArd «minimal knowledge of Greek drinksy, yeyovog mov evioyvet
mv aio Tov tastings, sommelier education kot wine-led activations.

2. REGULATORY & CULTURAL
CONTEXT

2.1 Licensing ko local importer requirement

H swoayoyn aAkodr anartei ovvepyacio ue UAE-licensed entity. H épguva kataknyetl 611 évo
EEvo owomnoteio dev pmopet va gledyet ko vo StavEpEL anevbeiog yopic KatdAinio
aderodotnuévo local entity.

Enmopun ovvérewa: H semdoyn importer/distributor amote)ei regulatory requirement ko
TOVTOYPOVA GTPATIYIKY EMAOYT. To 6®moTO partner mpémetl va a&toAoyeitat Oyt povo Bdoet
portfolio aAAd kon Bdoet licensing capability, channel access kau ability to develop the brand.

2.2 Dubai

H onpoavtikdtepn @opoAoyikn aAlayr] Tov KOToypAPETOL GTNV EPELVO APOPA TNV ETOVOPOPA
tov 30% Dubai Municipality tax exi Tov toi|csov alkood aré 1 lavovapiov 2025,
HETA amd deT| avaoToAn Katd to 2023-2024.

Mapaperpog Dubai
Anpotikdc edpog arkodA 30%
Eravévapén 1 Iavovapiov 2025
[Tepiodog avacToAng 2023-2024
Enidpaon Av&dvetl o commercial cost stack
Strategic implication Anartei Tpooektiko landed-cost ko pricing model

Caption: To Dubai rwopauéver faoikn ayopd. eioodov, alla n exavapopd tov 30% tax npémet
VO, EVOUOTDVETAL GTOV OLKOVOULKO GYEOLOGUO TPLY 00 omolodnrote quotation.

2.3 Abu Dhabi

H épevva avapéper 20% equivalent municipal tax ywo to Abu Dhabi évavti 30% oto Dubai,
aALd to otoryeio yopoktnpileton partially confirmed kot mpoteiveron emainfevon amd v
apuddio apyr tov Abu Dhabi npwv ypnoporomei wg definitive legal fact.

Yuver®g: to report dev mpémnet va mapovctdlel to 20% mg oprotikd emiPePforwpévo
regulatory fact.

To Abu Dhabi gpeaviletor 01060 ¢ onpavtikd epmopkd hub yio premium ko boutique
wines, pe toupeieg 0nmg 1 LeCru xou  MBD International va £yovv mapovoia exei.



2.4 Sharjah kot Aowra emirates

To dwBéao research dev mapéyer emapkdg Tekunpropévn, emirate-specific avéiven yo
7o Sharjah dote va datvnwbei pe acedieio Taqpng licensing comparison pe Dubai kot Abu
Dhabi.

[CALLOUT BOX — Burgundy Border / Regulatory Warning]

Sharjah: Aev npénel va petapepfovv avtopoto ot kavoveg Tov Dubai 1§ tov Abu Dhabi oto
Sharjah. To cvykexpiévo research dev mapéyel emapkn primary-source tekunpioon yio. vo
napovolaotei Aemtopepng Sharjah alcohol regime. Anatteiton Egymprotn legal verification
TPV amd EUTOPIKT dPOOTNPLOTOiNCN 6To eMirate.

2.5 Customs, VAT ko landed cost

H épevva kataypapet 6Tt to yevikd customs duty givar 5%, aAAd T0 aAK0OL E101KE
vroxkerran 6 50% customs duty exi Tng CIF aiog. [Tapdiinia, to VAT framework
avaeepetol 6to 5%.

To landed-cost model npénet emopévac vo Paciletal o€ Tpaypatikd quotes:
FOB / ex-winery price

— Freight & insurance

— 50% alcohol customs duty on CIF

— 5% VAT

— Distributor margin

— Relevant municipal tax

— Retailer / HORECA margin

Ou distributor margins dgv anpooctevovtol Kot 1 £pgvuva dev vVTooTnpilel T ypRon evog
avBaiperov standard margin.

3. COMPETITOR & CHANNEL
ANALYSIS

3.1 On-trade évavti Off-trade

Off-trade

To off-trade givat to mo kaBapd TEKUNPIOUEVO KOVAAL YioL EAANVIKO KPOGT GTIV TOpovGa
Epevva.

H Centaurus d1a0étet evepyd e-commerce store pe Tsantali kot Boutari SKUS, evéd n African
+ Eastern dwabéten retail footprint ko e-commerce capability.



Ioyvpotepo use case: Xinomavro kot accessible Greek wines mov pmopovv vo torofetndovv
oe retail shelf pe capég price/value proposition.

On-trade / HORECA

To HORECA amnotelel wdiaitepa onpavtikd channel yio premium Greek wine, aALG 1) €épgvva
dwbétel moAv mepropiopéva verified price data.

Agev gvromiotnke emPePormpévn UAE restaurant price yio eAAnvikn etikéra. Ta 3-5x retail
HORECA markups avagépovtor povo wg industry rule of thumb ané third-party trade
sources Kot dgv TPETEL va Y prnopomorovvtol g verified Greek-wine margin assumption.

Ioyvpotepo use case: boutique, premium, terroir-driven wineries mov ypeialovtotr sommelier
recommendation kot consumer education.

3.2 EAMvika kpaowd mwov £xovv emPePformOet

EXnviko brand /
wine

Kir-Yianni

Domaine Sigalas

Tsantali — Culture
of Xinomavro

Tsantali —
Makedonikos Red

Boutari — Naoussa
Dry Red

Boutari — Kretikos
Vilana White

Gaia S Agiorgitiko

MMowhia

Xinomavro /
Assyrtiko

Assyrtiko
Xinomavro
Merlot
Xinomavro
Vilana

Agiorgitiko

UAE partner

African +
Eastern

African +
Eastern

Centaurus

Centaurus

Centaurus

Centaurus

Agv

Kavair

Off-trade

Off-trade

Off-trade /
online
Off-trade /
online
Off-trade /
online
Off-trade /
online

HORECA

emPeParmdnke sighting

Empepoaropévn Ty
Agv Bpébnke

Agv Bpébnke

AED 46/ 75cl

Agv katoypdonke

Agv xotaypdonke

Promotional price dev
KOTOYPAPNKE

N/A

Caption: H elAnvikn mapovoia eivor vropkty, olAd to diabéoyo evidence deiyver
reproprouévo SKU depth kar uodic éva mhipw¢ emifeforwuévo retail price point.

3.3 Price intelligence

H povadkn mAnpog tekpnplopévn T AMovIKiG ToV EVIOTICTNKE NTOV:

Tsantali Naoussa “Culture of Xinomavro” — AED 46 / 75cl.



H tun ot propei va ypnoonombei mg benchmark ywa entry Greek wine, alAd oy wg
Baomn ywa mAnpeg UAE price ladder.

Confidence
High — evykekpyuévo SKU
Low / No evidence

Price intelligence Evpnpo
Greek wine retail AED 46/ 75cl
HORECA Greek wine Agv emiBefoidOnke
Wholesale price No public data
Distributor margin =~ Aev emBefoicdOnke Unknown
Duty-free Greek wine Aegv Bpébnke SKU/tiur No evidence

Agv dnpocieveToL

Caption: Aev vrapyer emoprés oeiyuo. yio. aciomaro Greek-wine price segmentation:
omouteitor direct distributor pricing 1 physical retail audit.

Pricing warning: To research vrootpilet povo to AED 46 benchmark kat to confirmed

regulatory cost stack.

4. COMPETITIVE GAPS & MARKET
OPPORTUNITIES

H avédivon gap dev mpémetl va epunvedeTal ¢ amdoelEn Ot Eva TPOoidV «OEV LITAPYELY GTNV
UAE. H amovoia online evidence amoteAet signal ko 6y proof of absence.

Kotnyopia Evidence Confidence Epmop ¥
gpunveio

. . . , , Premium
Premium Santorini Sigalas vrapyet, oALG dev Medium destination-led

Assyrtiko

evtormiotnke dedicated range

Tsantali/Boutari vépyovv e

opportunity

Clear upgrade

Premium Xinomavro entry tier- premium single- Medium opportunit
vineyard dev emiPePforddnke PP y
Medium- Potential gap,
Nemea Agiorgitiko Moévo pio HORECA sighting Low ypetdleTon
validation
Malagousia / Aev Bpébnke current UAE L Potential, oyt
. ow .
Moschofilero presence confirmed gap
Savatiano / Vidiano / Potential white
Limniona / Agv BpéBnke evidence Low space, Oyt
Mavrotragano confirmed absence
Premll_Jm rosé / Agv Bpébnke current UAE Directional
sparkling / orange / . Low .
evidence opportunity

natural / organic



Epmopuci)

Katnyopia Evidence Confidence ,
gpunveia
Aev Bpédnie UAE retail listing A&ile direct
Retsina TopOTL TAPAY®YOTL VITAPYOVLV Medium distributor
otV ayopd. validation

Caption: To 1oyvpotepo opportunity signal eivar o premiumisation ¢ eAdnvikic mapovoiag,
Oyt 1 TPOOTAOELD. VO TOPOVTIOGTODY 01 PACIKES EAINVIKES TOIKILIES (G GYVWTTES GTHV AYOPAL.

Kvpwo opportunity thesis
H épevva kataAnyetl o€ pio coen epmopikn Béon:
H elinvikni katnyopia dev givon “untapped” — eivar underdeveloped.

Ynapyet 1on Pacikn Tapovoia twv Tsantali, Boutari, Kir-Yianni ka1 Domaine Sigalas. To
ueyaAvtepo Kevd apopd to premium/boutique single-estate positioning, dwaitepa ce:

1. Santorini Assyrtiko
2. Single-vineyard Xinomavro
3. Nemea Agiorgitiko

5. DISTRIBUTOR STRATEGY

IpotepardoTnTa 0va THTO ELANVIKODV 01VOTOLELOD

Tmtog, IIpotervopevor Primary Positioning Priority
0LvoTToLEi0V partners channel
Boutl_que/ MBD, LeCru, CNI H_ORECA/ Supe_r-premlum, High
premium wine bars terroir-led
Santorini / African + Eastern, Retail + hotel Premium / High
Assyrtiko LeCru wine lists destination-led g
Xinomavro Centaurus, African Off-trade Entry_—mld / High
+ Eastern premium upgrade
Curated
Organic / natural CNI, LeCru* HORECA / Niche premium  Medium
retail
Medium-sized /  African + Eastern, Retail + Scale Hiah
volume MMI HORECA g
Large winery /  African + Eastern, All channels National ::I%TI’ but
national UAE MMI distribution ga’y

sensitive



*H xatoAiniotnto twv CNI/LeCru yo organic/natural Greek wine givor commercial
inference ko 01 empeparwpévo distributor fit.

6. LEGAL & COMMERCIAL
EXCLUSIVITY

H emoyn peta&o registered commercial agency kot ordinary distribution agreement
amotelel pia amd TIG ONUAVTIKOTEPES AMOPAGELS E1IGOO0V GTNV OyOPd.

H épevva PBacileton o¢ legal briefings oyetikd pe tov Federal Law No. 3 of 2022 on the
Regulation of Commercial Agencies, o€ 16x0 and 15 Iovviov 2023, kabnh¢ kot oto Federal
Decree-Law No. 36 of 2023 on Regulating Competition.

Ofpa Registered Commercial Agency Ordinary Distribution
N, evto¢ GUEOVNUEVIG Oy, k10 €hv cupP®YN el

Statutory exclusivity . ;
TEPLOYNG cvpupatikd

[Tepropiopévo and agency

Multiple distributors ITo gvéhkro

structure
Territory UAE 1 ovykekpuévo/a. emirates  ZvuPoatikd kabopildpevo
Termination Ioyvpotepn statutory protection  Bdoel contract
Flexibility yio véo , .
entrant Xouniotepn Yyniotepn

YynmAdtepo Ady® dVoKOAOTEPNG

Strategic risk ££6500

Xounidtepo

Caption: T éva véo eAnviio brand, n ordinary distribution route mpoopépel ueyaivtepn
ovvorotyTo. market testing mprv oo puio. SVGKOLG. avooTPEYIUY OTOKIELOTIKI] Agency
relationship.

Competition-law consideration

H épevva emonpaiver 6t to vedtepo UAE Competition Law Ko o1 oyetikég executive
regulations dnuovpyodv tpdcoheto competition-law lens yia clauses mov apopodv
exclusivity, territorial restrictions kau resale-price restrictions.

Mnyv napoyopeitor UAE-wide exclusivity yopic legal review.

H épevva mpoteivel eumopikd, Oyl ¢ VoK araitnon, éva tpdto £10¢ ordinary/unregistered
distribution, single-emirate 1| Dubai-first, pe performance-based renewal Tpv and
omowadnmote UAE-wide protected exclusivity. H tehikn doun mpénetl va eheyyBetl and UAE
counsel.



7. STRATEGIC RECOMMENDATIONS

7.1 Recommendation 1 — Premiumise, pnv
OVTOYOVIGTEITE HOVO GTNV TN

Amo@¥yete To commodity positioning. H gicodoc pe anokAeiotikd price-led
proposition Oa pépet to véo brand amévavtt ota vdpyovra Xinomavro SKUS.
Xpnowomoujote terroir og differentiation. Santorini, Naoussa kot Nemea
TPOGPEPOVY GOPT YEOYPOQPIKT Ko Varietal aprynon.

Anpuwvpynote premium ladder. Entry SKU yio volume kot premium/single-
vineyard SKU yto margin kot brand building.

7.2 Recommendation 2 — HORECA-first y1a boutique
producers

Eexwviiote amé sommeliers. H mepropiopévn yvdon eAAnvikod Kpactod Kobietd 1o
sommelier recommendation onpovtikd unyovioud trial.

Xpnowonowjorte tastings. H exnaidevon mpémetl va mponyeiton tg peyding retail
rollout.

Yuvééote wine kon destination. Ewdwka yia Santorini Assyrtiko, n tovpiotikn
AVOYVOPLGIOTNTO LTopel va, Aettovpynost og bridge peta&b destination familiarity
Kot Wine purchase.

7.3 Recommendation 3 — Distributor selection ova,
business model

African + Eastern: np®tn emthoyn yo premium Santorini, peyoldtepo, wineries Kot
brands mov 6¢hovv scale.

Centaurus: woyvpn| erthoyn yio Xinomavro Kot wineries tov 0élovv dueon
npocPaocn oe validated Greek-wine retail channel.

MMI: otpatnywco target yioa volume/national distribution, pe to Tieovéktnua 6tL dev
evrormiotnke emPeforopévo eAAnvikd brand oto drebéoio portfolio.

MBD: katdAAnio yia boutique/first-time-to-UAE wineries mov ypeidlovton brand
development.

LeCru / CNI: debtepo xopa mpocéyyiong yia curated/premium 1 first-time exporters.

7.4 Recommendation 4 — Mnv de6pevTEiTE TPO®PO GE
UAE-wide exclusivity

Eekivijote pe test market. [Savicd éva mepropiopévo territory/channel agreement.
Opiote measurable KPIs. Listing count, sell-through, HORECA placements ko
marketing activations.

Yuvééote renewal pe performance. H exclusivity npénet va avtoAldooetat pe
uetpnoun exévovon tov distributor.



o EAéyEre to agency status. H vopukn popen g cupemviag Xl OLCLOGTIKEG
oLvEnELles otV ££000.

7.5 Recommendation 5 — Xrtiote pricing am6 to landed
cost

To pricing model npénel va Eexvd omd:

FOB — Freight — 50% alcohol customs duty — VAT — Distributor economics —
Municipal tax — RetailHORECA economics.

Agv mpémet va ioaybel avBaipeto distributor margin oto financial model, kaBd¢ 1 épevva
dev evtomioe dnpoactevuévoug wholesale price lists.

8. FINAL PRIORITY LIST

Rank  Distributor TNati £geL onpaocio Katédlinlog yia  Priority
African + EmBeparopévo Kir-Yianni & Premium, A—
Eastern Domaine Sigalas + partner route  Santorini, volume Immediate
Centaurus Empeparopéva Tsantali & Boutari Xinomavro, A—
International  pe live SKUs/pricing accessible tier Immediate

Meydan retail HORECA :
3 MMI Uni)%(i)p?ﬁ xopic emPeforopévo V_Olu_me_/ national A — .
) distribution Immediate
Greek brand
MBD Brand-development model, Boutique / first- B

International  katdAAnio ywo emerging brands  time UAE
Abu Dhabi premium positioning  Boutique /

5 LeCru . . . B
Kot active partner recruitment premium

6 CNI EZE Europegn focus + localization First-time B
consulting exporters
Import/distribution capability

7 Nobel Spirits  aAAd mepropiopévo public Needs validation C
evidence

Caption: O1 peig mp@T01 6TOY01 TPOGPEPOVY TIC TLO GUECH OLIOTOLOUES EUTTOPIKES
0100poEs, eva o1 Béoeig 4—7 lertovpyovy wg¢ devtepo kvuo. partner development.

9. CONCLUSION

H UAE ayopd amotelel EMKVGTIKY] 0ALG 0TOLTNTIKT] OYOPd ELGOO0V Y10, EAANVIKA
owomoieio. To dbéoipo evidence dev vrootnpilel v dmoyn 6Tt T0 EAANVIKO Kpooi ival



avOTOPKTO OTHV TTEPLOYN. Avtibeta, vTapyel oM cagng Topovasio twv Kir-Yianni, Domaine
Sigalas, Tsantali kot Boutari.

H npaypatikn otpatnykn evkapia givor n avepadpion g eAAnvikig Katyopiog amnd
rnepropiopévny entry-level mapoveio 6g dropoporomuévo premium proposition.

To 7o wyvpod opportunity set Bpicketar ce:

Santorini Assyrtiko — Premium Xinomavro — Nemea Agiorgitiko — differentiated
Greek varietals — premium rosé / sparkling / natural niches.

H emtuyia, wotdc0, dev Ba e€aptnBel poévo amd to mpoidv. Oa e&aptn el and 1€60epig
ToPAYOVTES:

Yootog licensed distributor

X®ot6 channel mix

IMe0apymuévo landed-cost / pricing model

ELeyyopevn ypfion exclusivity pe measurable performance obligations

Eal AN

I boutique producers, 1 Tpotevopevn dwadpour| elvar HORECA / wine-bar entry —
sommelier education — premium positioning — selective off-trade expansion.

"o medium kou large producers, n Aoy eivon scale pée® African + Eastern 1 MMI, ue
10aitepn TPOCOYN 0T VOLIKT dour| omolacdnTote exclusivity.

To Baowko strategic principle givatl cuvendg:

H UAE égv mpénel vo avtipetomiotel og ayopd “bulk distribution”, aila og ayopd
EMAEKTIKNG Premium avamtoéng, 6ov to EAMVIKO KPooi TPETEL VO KEPSIGEL Y DPO
néco provenance, varietal differentiation, HORECA advocacy kot 6ot dopunuévov
distributor relationship.

10. DATA LIMITATIONS & DUE-
DILIGENCE NOTES

e Wholesale pricing: Agv vrapyovv verified public distributor price lists.

e HORECA pricing: Agv Bpébnke verified UAE Greek-wine restaurant pricing.

e Market gaps: H arovcia online listing dev amodeikviel amovaio amd v ayopd.

o Greek brand absence: Alpha Estate, Ktima Gerovassiliou, Ktima Pavlidis, Biblia
Chora, Papagiannakos, Domaine Hatzimichalis, Zacharias ko1 Cambas dev
emPeParmOnkav wg current UAE presence oto cuykekpipévo research pass, alid
0VTO OEV LGOOVVUNEL PIE UTOOEOELYPNEVY] UTOVGIO.

e Abu Dhabi municipal tax: To 20% yapaktnpiCeton partially confirmed ko amattei
verification npwv ypnoporomOei wg definitive figure.

e Sharjah: Aev vrapyel enapkng tekunpimon oo wapodv research yio aceain emirate-
specific regulatory conclusion.



e MMI current HORECA footprint: Ta molaidtepa references oe 300+ hotels /
1,000+ restaurants dev &yovv emPeParwbet yio to 2026 ko dev Tpémel va.
TapovVolaeTOVV MG current figures.

Source base

H apyum €pevva ypnoponoinoe government/regulatory sources, legal briefings, primary
company sources, Greek Embassy material kot trade press. To market-size estimate g
6Wresearch kot ta oyetikad otoyeia yopoktnpilovion pntd g third-party estimates.

Kvpreg mnyég: UAE Government / u.ae, Bird & Bird, CMS, Gowling WLG, Bremer, HAS
Law, Greek Embassy Abu Dhabi Economic & Commercial Affairs Office, African + Eastern,
Domaine Sigalas, MMI, LeCru, MBD International, CNI kot Centaurus International.
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